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Changing workplaces. Changing lives.
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Accelerate Progress for Women Through Workplace Inclusion
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Operations in the United States, Canada, Europe, India, Australia, and Japan
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Over 50 years of experience partnering with corporate, government, and academic
leaders
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We create and implement solutions to help organizations make sustainable change
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Losses along the corporation pipeline in Japan
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Heidirick & Struggles, A More Diverse Workplace: Increasing Women’s Power In Japan (2014). McKinsey data
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http://www.heidrick.com/%7E/media/Publications%20and%20Reports/Increasing-Women-Power-in-Japan.pdf
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Catalyst research project:
The Promise of Future Leadership: A Research Program on

Highly Talented Employees in the Pipeline
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The Promise of Future Leadership: A Research Program on Highly Talented Leaders in the Pipeline
(http://www.catalyst.org/knowledge/promise-future-leadership-research-program-highly-talented-employees-pipeline)

© Catalyst 2016



[Rybha7 ]

ZEIL, BRATERZR NS

T, REPEDE)T4D
BEmhn, KY/hsTaodzIh RO IVIZELEIE DL
EmNHYET

ST A SNDERDAHYFET
56% I

H
g)
5 46% I
Profit-and-loss responsibility

The budgets of men’s projects
were more than twice the size of
[l Men ] Women

women'’s projects

Christine Silva, Nancy M. Carter and Anna Beninger. Good Intentions, Imperfect Execution? Women Get Few of the “Hot Jobs’ Needed to Advance.

(Catalyst, 2012).
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TIME SPENT ON CHILDCARE/HOUSEWORK BY MEN PER DAY
U.S.
2hr 45 min
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2 hr 30 min '
JAPAN GERMANY
1hr 7 min 3 hr

© Catalyst 2016

HNEFBZHRSE R (20134)



1lll;

%

SR SR OER
=2,

CATTN

AT

EH Bﬁi‘:ﬂkﬁ.f—#ﬁd)ﬁ-ﬁ X

BREBTIE., HeZIATHEEL-LV I E 0% 20%  40%  60%  80%  100%
EIZELTHEY. —BMITKHEDREE . - | |
AAMELVD I TIEAL " R
o [FRELLLGLNIEDREIZD25% Sub career track |
37)%) 0){:)%% HELEB(N=114)
Clerical career track |
— A% (N=545)
Special career track |
HP9RE(N=181)

General |
J—AR7%EL (N=1288)

mEELELY mRELEGL nREOLGLVEETHS

21 1 4REFFES © Catalyst 2016



BiZDIJLEIE) T4 I1DEE M

FWAs AND GENDER

Career aspirations of high-potential employees are affected by
access to FWAs. And this is especially true for women.

Women’s aspirations to the top increased : At workplaces without FWAs, women were

nearly when they had access to as men to downsize

FWAs. i their career aspirations.

FWAs

Organizations and individuals benefit from focusing on '
productivity and results, not face time. ._
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